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Words from the Chairman of
Owners’ Committee

The Annual General Meeting held in October 2024 was successfully completed,
and the 8" term of the Owners' Committee (“OC”) was smoothly elected. The
newly elected members have immediately begun their work, aiming to serve as
a bridge between residents and Service Centre, while overseeing its operations
to address community concerns. More than 10 committee meetings have been
held and we are reasonably confident to say that OC in joint hands with Service
Centre have a solid plan to move forward for a better year.

Below is a summary of the work recapped from the past quarter:

1. Thanks to the collaborative efforts of the OC and Service Centre, starting 29 December 2024
(Sunday), the minibus route 69A to be extended to Wong Chuk Hang MTR Station. This
enhancement aims to provide greater convenience for residents transferring to the MTR or enjoying
shopping and leisure activities. Once again, OC has demonstrated its unflagging determination and
perseverance in pushing this important proposal to the right stakeholders on all fronts, till its
successful conclusion. For further details, please refer to the related notice.

2. To improve the estate's environment and hygiene, we have introduced and reinforced a cleaning and
administrative fee of HK$1,500 for dog handlers whose dogs foul in common areas. Additionally,
there has been tireless efforts and progress in addressing dog related issues as well as enhancing the
estate's landscaping. Stay tuned for more details.

3. The New One-Stop Mobile App has entered its testing phase, and OC strongly encourage all owners
and residents to complete the "Resident Information Update Form™ so as to ensure you will receive
first-hand information including the emergency ones. Service Centre will preload resident
information into the new database, streamlining the account activation process.

4. OC have been requesting and collaborating closely with the clubhouse team to vigorously explore
and offer more diverse dining options to generate enhanced customer satisfactions; further, clubhouse
will continue to be creative and energetic to come up with more exciting activities.

5. Thanks to the combined efforts of the OC, Finance Management Sub-committee and Service Centre,
the estate's finances remain robust despite rising operational costs. We aim to freeze management
fees in the upcoming year, keep in mind this is becoming a very challenging task to fulfil.

6. OC has proposed to Service Centre new constructive ways to enhance engagement as well as
communication level with owners and residents in 2025 and beyond. More details will be provided
within the first quarter of 2025.

7. On the execution of “Long-Term Comprehensive Repairs and Maintenance Strategy”, we are pleased
to report that our progress is solidly on plan. Appointment of consultant is imminent, and we can
foresee more details will be shared with owners and residents.

Reflecting on 2024, | want to express my gratitude to all owners and residents for their support and
equally important the invaluable contributions from all committee members. Availing this opportunity,
wishing you all health, wealth and happiness in the New Year ahead. May 2025 be a year full of
opportunities and growth for you, your family and loved ones!

Benjamin Chang
Chairman of the 8 Owners’ Committee of Bel-Air
8 January 2025
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